[image: ]Blackwater Valley Canoe Club
'Aiming to encourage participation and fun in Paddlesports'

Risk Assessment – Aldershot Lido Weekly Club Sessions
	Hazard
	Possible Consequences
	Control Measures
	Seve
	Prob
	Risk

	Insufficient Volunteers
	Injury, Drowning
	Session will not go ahead without a volunteer to participant ratio of 1:5, with a minimum of 6 volunteers; 2 bank side and 4 in the water.
Should the ratio not reach restriction on participants in the water be enforced.
Pool will provide a Lifeguard who is responsible for first aid and incident management once off the water.
	
	
	

	Slips, trips, falls on poolside
	Injury, Drowning
	Infrastructure awareness; No running around the venue; Education
	
	
	

	Strike by boat or paddle while in boat (non-polo)
	Injury, Drowning
	‘Aggressive’ paddling not allowed; Buoyancy aids are mandatory for everyone; Helmets mandatory for paddleboard users and under 14s.
	
	
	

	Strike by boat or paddle while swimming in the water
	Injury, Drowning
	Swimming forbidden by pool rules or swimmers segregated (except resulting from capsize); Education
	
	
	

	Entrapment in boat during capsize
	Injury, Drowning
	Equipment selection and maintenance; Volunteers to ensure participants are in correct craft and have correct PPE.
	
	
	

	Physical injury or entrapment leading to drowning
	Injury, Drowning
	Poolside safety officer & coach(s) in attendance
Volunteers to ensure participants are in correct craft and have correct PPE.
	
	
	

	Inexperience and Competency
	Injury, Drowning
	Inductions and education; Inexperienced paddlers in coaching groups.
	
	
	

	Inappropriate Behaviour
	Injury, Drowning
	Education through Code of Conduct; Managed by Safety Officers, Coaches and Session Coordinators
	
	
	

	Lifting and moving of equipment
	Injury, Drowning
	Equipment Officer or Coach in attendance; Route cleared; Correct manual handling; No entry to boat store unless authorised/supervised
	
	
	

	Unauthorised Access to the Lido Grounds and Pool Session
	Unmanaged inductions, safeguarding etc.
	Gates only opened when club officials present; All entrances and gates monitored throughout the session.  Pool staff in attendance to deal with issues from the public.
	
	
	

	Spectators falling into the pool area
	Injury, Drowning
	Bystanders only permitted near poolside if wearing a buoyancy aid
	
	
	

	Visibility due to poor lighting or heavy rain
	Injury, Drowning
	PAT-tested weatherproof lighting; Headcounts every 15 minutes; Early session end if necessary
	
	
	

	Adverse Weather
	Risk of electrical shock
	Stop activities when lightning storms are imminent; Exit pool and take shelter.  No return to water for 30 minutes.
	
	
	

	Environmental: Damage to Pool Surroundings
	Damage to surroundings
	Inspect pool surrounds and edge; Report defects
	
	
	

	Environmental: Contamination of pool by boats
	Pool contamination
	Boats cleaned and inspected before entering venue; Continual water recycling and treatment
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